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River Basin Organisations
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Context

Claassen M, Nortje K

Consider Context (relevance of change and causality)
(Politics, Policy, Management, Economics, Beliefs and values, Biophysical, etc.)
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Define state, causality and change
) Changes in Human well-being
Changes in ecosystem ecosystem services __p| - Income
condition Provisioni - Health
. . - Provisioning
- Biophysical —> : - Povert
) - Regulating Yy
- Chemical "
- Biodiversity - Supporting .
- Cultural Intrinsic value
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Evaluating options and trade-offs towards development outcomes
(To increase well-being, ensure efficient use of services, maintain integrity)




Mandate
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Sovereign States
COLX‘W SADC Water
Sector .
Water Regime
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Sovereign SADC Water Sector

Country RBO
B Mandate
Shared Watercourse
Institutions (SWI)
Sovereign Sovereign Various actors: private, NGAs,
Country i technical advisors, etc
c

The political co-existing alongside the legal



Business model

Granit J, Lofgren R

. Corporate Management

. Financial management - cost recovery

. Monitoring and modelling (water and natural resources data and socio economic and legal developments)
. Pollution control/monitoring

. Information and communication

. Stakeholder engagement

. Conflict resolution
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. Visioning and trust building

9. Strategic basin planning (input to regional planning)

10. Policy and strategy development (economic, social and environmental issues)
11. Water allocation (to sectors and/or users)

12. Pre investment work at multi-country level

13. Support to in-country development planning

14. Transaction advisory services

15. Operation and management of joint infrastructure



Business process

Claassen M

Future desired state

Adapt What

Measure

Do Complexity



Tools: Culture and values

® Cultural Relativity

* Representing the ‘other’
* Polyvocality
* Embedded wisdom




Tools: ICT

Hohls D

 RBO Information Systems
e Technology and Communication Considerations
* Social Networking

* Crowd Sourcing

 Cell phone-based applications
e RBO Web-based Information System




Tools: Transboundary Waters Opportunity Analysi

Phillips DHJ, et al
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Nile Basin: NELSAP

({ NILE BASIN WNITIATIVE

® Scaling-up strategy
(2005) — “What”

Maijor Investments in
NRM&D, Power
generation &Trade
building on initial
projects

1. Current Cooperative
Inter-country NELSAP
Projects

* Broadening impact
through empowermen
and diversification
(2012-2016) — “How”
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Thank you
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