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Context 

Ecosystem	
  
services	
  

Ecosystem	
  
condi/on	
  

Human	
  well-­‐
being	
  

Evalua/ng	
  op/ons	
  and	
  trade-­‐offs	
  towards	
  development	
  outcomes	
  
(To	
  increase	
  well-­‐being,	
  ensure	
  efficient	
  use	
  of	
  services,	
  maintain	
  integrity)	
  

Consider	
  Context	
  (relevance	
  of	
  change	
  and	
  causality)	
  
(Poli/cs,	
  Policy,	
  Management,	
  Economics,	
  Beliefs	
  and	
  values,	
  Biophysical,	
  etc.)	
  

Define	
  state,	
  causality	
  and	
  change	
  Define	
  state,	
  causality	
  and	
  change	
  

Changes	
  in	
  ecosystem	
  
condi/on	
  

-­‐	
  Biophysical	
  
-­‐	
  Chemical	
  
-­‐	
  Biodiversity	
  

Changes	
  in	
  
ecosystem	
  services	
  
-­‐	
  Provisioning	
  
-­‐	
  Regula/ng	
  
-­‐	
  Suppor/ng	
  
-­‐	
  Cultural	
  

Human	
  well-­‐being	
  
-­‐	
  Income	
  
-­‐	
  Health	
  
-­‐	
  Poverty	
  

Intrinsic	
  value	
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Mandate 
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SADC Water 
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States	
  

Interna*onal	
  
Water	
  Regime	
  

SADC	
  Water	
  Sector	
  

Shared	
  Watercourse	
  
Ins*tu*ons	
  (SWI)	
  

Various	
  actors:	
  private,	
  NGAs,	
  
technical	
  advisors,	
  etc	
  

The	
  poli/cal	
  co-­‐exis/ng	
  alongside	
  the	
  legal	
  



  
 

Business model 
Granit	
  J,	
  Löfgren	
  R	
  

Management	
  Func*on	
  
1.	
  Corporate	
  Management	
  

2.	
  Financial	
  management	
  -­‐	
  cost	
  recovery	
  

3.	
  Monitoring	
  and	
  modelling	
  (water	
  and	
  natural	
  resources	
  data	
  and	
  socio	
  economic	
  and	
  legal	
  developments)	
  

4.	
  Pollu/on	
  control/monitoring	
  

5.	
  Informa/on	
  and	
  communica/on	
  

6.	
  Stakeholder	
  engagement	
  

7.	
  Conflict	
  resolu/on	
  

8.	
  Visioning	
  and	
  trust	
  building	
  

Development	
  Func*on	
  
9.	
  Strategic	
  basin	
  planning	
  (input	
  to	
  regional	
  planning)	
  

10.	
  Policy	
  and	
  strategy	
  development	
  (economic,	
  social	
  and	
  environmental	
  issues)	
  

11.	
  Water	
  alloca/on	
  (to	
  sectors	
  and/or	
  users)	
  

12.	
  Pre	
  investment	
  work	
  at	
  mul/-­‐country	
  level	
  

13.	
  Support	
  to	
  in-­‐country	
  development	
  planning	
  

14.	
  Transac/on	
  advisory	
  services	
  

15.	
  Opera/on	
  and	
  management	
  of	
  joint	
  infrastructure	
  



  
 

Business process 
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Tools: Culture and values 
Nortje	
  K	
  

•  Cultural Relativity  
•  Representing the ‘other’  
•  Polyvocality  

•  Embedded wisdom 



  
 

Tools: ICT 
Hohls	
  D	
  

•  RBO	
  Informa/on	
  Systems	
  
•  Technology	
  and	
  Communica/on	
  Considera/ons	
  
•  Social	
  Networking	
  
•  Crowd	
  Sourcing	
  
•  Cell	
  phone-­‐based	
  applica/ons	
  
•  RBO	
  Web-­‐based	
  Informa/on	
  System	
  



  
 

Tools: Transboundary Waters Opportunity Analysis 
Phillips	
  DHJ,	
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•  Sources	
  of	
  water	
  
•  Benefits	
  of	
  water	
  



Nile Basin: NELSAP 

Shared Vision Program
 –

Know
ledge, Analyses, Trust

Major Investments in 
NRM&D, Power 
generation &Trade 
building on initial 
projects

1. Current Cooperative 
Inter-country NELSAP 
Projects

Fast Track 1

2. New Cooperative
Inter-country NELSAP 
Projects in a) new 
geographic 
areas and/or b) new sectors

Eg. a) SAPs between 
Sudan/ Uganda, 
DRC/Uganda; 
b) projects in 
multipurpose 
development, transport/ 
navigation, livestock

Track 2

3. New Consultative 
in-country Nile projects 
prepared by individual 
NELSAP countries

Eg. Investment projects 
in RBM&D (could also 
be cooperative e.g. 
through jointly-owned 
power assets)

Track 3

M
eet N

ELSAP O
bjectives

Program tasks

N
BI Vision

•  Scaling-up strategy 
 (2005) – “What” 

•  Broadening impact 
through empowerment  
and diversification 
(2012-2016) – “How” 



Thank you 
 

mclaasse@csir.co.za  


