


just as the zealots willed

 In the final years of the century 
resistance began to grow

Thousands of women from across the land 
remembered what they already knew

 

 

 

 

'We'll take pride in who we are... 
our customs, food and land

We'll meet this global storm with spirit, 
we'll lead our children to a conscious land'

 

 Now the mountain spirits 
know where we belong

And the bubbling streams 
are the focus of our homes

 

 

 

We no longer doubt 
what we've known all along

We tell this tale as a 
warning to what can go wrong!

Deep in the Northern Indian Himalaya, inaccessable by road in
winter, Ladakh is an ecologically harsh high-altitude desert that
supports life only along the occasional valleys carrying glacial and
snow melt-water from the 6000 meter peaks above.

The air here is cool, clear and very thin. We huff and puff up th
steps to our room. Our Ladaki mother - 'ame-le' has two husbands
the brothers Chennmo and Norbu. This practise was common in
Ladakh until recently and has the great advantage of keeping the
population down and the land together.

After 12 hours of weeding every blade of grass from the veg patch
with an enthusiasm that even to most ravenous crow couldn't muster
we headed for the huge Denjang kitchen. Life for the family begins
at 5 - cleaning , drinking tea, prayer room offering. Then it's off to
the fields at 6 or to the yard for milking.

Meme-le (the grandfather) visited last night. Such a tiny wrinkled
man you've never seen. He sat crosslegged on the floor in a puffy
blue anorack and black crocheted trousers and an very unlikely (so
we thought) crusty hair-do (very short on top and shoulder-length

"Turn back, turn back"
Leh is in turmoil... people are pouring down Fort
Road along the tourist drag. Fear ringing their eyes,
the local men gather in groups speaking in low
whispers... I stand nearly but can't make out their
plans.

Thupsten Wangchuk, a Ladakhi monk (who we call
'His Shinyness'), says that three monks have been
killed in Padum monastry in Zanskar and a German
tourist is missing. The Buddist Association in its
furious response has somehow managed to insult the
Koran and now hundreds of ventilated Muslims are
gathered outside the mosque calling for the death of
the towns Buddists (a full 50% of the towns
population). An immediate strike is called and the
shops are shut in five minutes flat. The rootless
Kashmiri traders are heading rapidly for home in
fear for their lives.

LADAKH	  
	  
(WATER	  =	  LIFE)	  



•  1913:	  £10	  million	  endowment	  to	  
promote	  the	  wellbeing	  of	  the	  people	  of	  
the	  UK	  and	  Ireland.	  

•  Early	  years:	  capital	  grants	  for	  community	  
infrastructure,	  eg.	  libraries	  



•  2007:	  Charter	  for	  Rural	  CommuniPes	  
Message:	  	  
“Focus	  on	  community	  assets,	  not	  deficits”	  
	  



•  2008-‐ongoing:	  
Community	  of	  PracPce	  
(www.fieryspirits.com)	  	  

	  



2010/11:	  	  
Exploring	  Community	  Resilience	  

	  

Can  we  cop
e  with  the  d

emands  in  
the    

future  on  w
ater?  Can  w

e  provide  e
nough  

energy?  Ca
n  we  do  it,  

all  that,  wh
ile    

mitigating  
and  adapti

ng  to  clima
te  change?

John Beddington, the UK government’s chief scientific 

adviser, speaking on 24 August 2009

 
“Sometimes change is 

gradual 
and things move 

forward 
in roughly continuous 
and predictable ways. 

 
At other times, change 

is sudden, 
disorganising and 

turbulent …”  
 

Stockholm Resilience 
Centre: What is 

Resilience? 
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Many	  views	  on	  community	  resilience	  

“Community	  Resilience	  is	  about	  
communiPes	  using	  local	  resources	  
and	  knowledge	  to	  help	  themselves	  
during	  an	  emergency	  in	  a	  way	  that	  
complements	  the	  local	  emergency	  
services.”	  	  
UK	  Cabinet	  Office	  
“Resilient – it means that 
you’re strong and flexible 
doesn’t it – as a community,  
it means you’ve the strength 
to sustain yourself as a 
community and a bit of 
flexibility, a bit of muscle….” 
Community volunteer, Cornwall  

Communit
y  resilience

  is  …  the  

existence,  d
evelopmen

t  and  

engagemen
t  of  commu

nity  

resources  t
o  thrive  in  

a  dynamic  

environme
nt  characte

rised  by  

change,  un
certainty,  u

npredictab
ility  

and  surpris
e.  Resilient

  communit
ies  

intentional
ly  develop  

personal  an
d  

collective  c
apacity  to  r

espond  to  

and  renew
  the  comm

unity  and  t
o  

develop  ne
w  trajector

ies  for  the  

community
’s  future.

Community Resilience: literature and practice 

review  (Magis 2007)
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RENEWABLE ENERGY

Allt Duisdale reservoir
THE COMMUNITY of Camuscross 

and Duisdale in south Skye will soon 
become the proud owners of Allt 

Duisdale reservoir, only the eighth community 
in Scotland to purchase land under the Land 
Reform (Scotland) Act.

They plan to develop the reservoir as a 

the generator shed.  
The project started in February 2009 when 

Camuscross and Duisdale Initiative (CDI) 
became aware that the small, redundant 
Scottish Water reservoir had been offered for 
sale by auction in Glasgow. With only thirteen 
days to go, they immediately contacted the 
community assets branch of the Scottish 
government to see if they could use the Land 
Reform Act to stop the asset from being sold on 
the open market. Working with Sleat Community 
Trust, they successfully persuaded Scottish 
Water to withdraw the reservoir from auction, 
which gave CDI time to put in a “registration of 
interest in land” under the land reform act. 

The registration of interest in land process 
is not one which community companies can 
enter lightly – the initial complicated application 
form was just the start of the process. Once the 
application had been accepted by the Scottish 
government, there were a number of other 
procedures to get through, all with very strict 
deadlines.  At any of these hurdles, the project 

could have been stopped in its tracks.  
It was only when CDI received the letter from 

Awards for All in February 2010, to say that the 

had been successful, that the community 
company knew that all the months of hard 
work had paid off.  HIE’s Community Land 
Unit is also assisting the project by funding the 
conveyancing costs of the purchase.

Once the reservoir is in community 
ownership, the next step will be to conduct 
a more detailed study into the design, plan 
and economics of the hydro scheme, prior to 
getting the funding to develop the project; and 
begin to implement a biodiversity plan for the 
reservoir and small strip of land around it.

CDI hopes to use the existence of the rights 
given to crofting communities under the Land 
Reform Act to negotiate the purchase of land from 
the landlord for the generator shed for the hydro 
scheme.  Although most people know about the 

Western Isles which have been made possible 
because of the existence of this legislation, the 
possibility of using the act to negotiate purchase 
of small pieces of land, currently under crofting 
tenure, for example for renewable energy projects, 
seems to have been little explored.

The community company has an excellent 
relationship with Camuscross grazings 

means that CDI is able to consider a number 

of partnership projects involving common 
grazings land – including affordable house 
sites, footpaths and heritage projects. The 
aim is that these projects will bring both wide 

the grazings committee to reinvest in crofting 
activities and infrastructure. The grazings 
committee is particularly to be commended 
for being willing to consider releasing land for 
community projects, as it has one of the tiniest 
hill grazings around – with only approximately 

As the number of community companies 
and trusts grows each year, there are many 
exciting possibilities in the crofting counties 
for community trusts to work actively with 
crofters and grazings committees on projects 
which could bring both agricultural and 

importantly, such joint projects have the 
potential to increase goodwill towards crofters 
and increase the value and status placed on 
the crofting system by the community.

Our thanks to Susan Walker for this report

C o n t r o l l i n g  t i c k s
Although there are at least 22 species of tick 

in the UK, the sheep tick, (Ixodes ricinus) is of 
most concern to livestock farming. Ticks have 

However, ticks only suck blood for about 20 

host but in the environment. 
Ticks need a moist environment to survive 

when off the host. Ticks will generally not survive 

rainfall throughout the year. Ticks also require 
an average daily temperature of 70C to be 
active so they are generally inactive during the 

average UK winter.

Controlling ticks
The control of ticks requires a vigorous 

and sustained programme if it is going 
to have an impact. Although much of the 

control measures to reduce numbers of ticks 
off the host are limited. Attempts to use 
insecticides by environmental application are 
unacceptable, due to the effect on all forms 
of insect life. Reducing suitable tick habitat, 

drained improved pasture lacking a moisture 
retentive mat does have a role, but only as 
part of a more comprehensive strategy.

Current control is therefore largely reliant 

TICKS AND THE diseases they can 
transmit result in serious economic 
loss to upland livestock farmers, 

sporting estates and are increasingly 
perceived as a public health concern.

R, Yvonne Davidson and Colin Grey (Community 
Assets branch of the Scottish Government), CDI 
directors Graeme MacKenzie, Nicola Thomson 
and Donnie MacKinnon

Allt Duisdale Reservoir with the hills of 
Knoydart in the background.

The Allt Duisdale reservoir dam showing the 
volume of water which the community hopes 
can be harnessed to generate electricity and 
an annual income for commmunity projects

In the UK the main 
diseases that can be 
transmitted by ticks are 

sheep and cattle),
Lyme disease (affecting 
humans, dogs and horses), 

livestock, humans and red 
grouse) and Babesiosis 
(affecting cattle).

Student group visit

CommuniPes	  
Stewarding	  
Assets	  



Connected	  
CommuniPes	  
You  can’t  just  have  one  resilient  town,  you  
need  to  link  into  other  communities,  and  
their  learning…
CoP  contributor
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Opportunity	  to	  learn	  from	  pioneers	  
• For	  example:	  Allt	  Duisdale	  –	  
1)	  Opportunity	  for	  communiPes	  to	  bid	  
for	  Scobsh	  Water	  disposals	  
2)	  Access	  to	  Finance	  &	  support	  for	  
feasibility	  studies	  	  





•  CollaboraPve	  PublicaPon	  
	  

•  Launched:	  August	  2011	  
	  

“Lively,	  easy	  to	  understand	  and	  packed	  
with	  useful	  metaphors	  and	  pracPcal	  
tools	  for	  applying	  resilience	  
thinking”	  

Community	  acPvist	  (Scotland)	  
	  
“Inspiring	  stories	  that	  make	  the	  
theory	  come	  alive	  –	  and	  a	  theorePcal	  
framework	  that	  makes	  sense	  of	  the	  
stories”	  
Sustainability	  Academic	  (Wales)	  
	  

•  25000	  downloads	  
	  

•  Global	  interest	  eg.	  Australia,	  Canada,	  
HaiP,	  USA,	  New	  Zealand,	  Brazil	  



	  
Only a crisis – actual or perceived 
– produces real change. When 
that crisis occurs, the actions that 
are taken depend on the ideas 
that are lying around.  
 
- Milton Freedman  
(quoted by Naomi Klein) 

	  
	  
	  

www.fieryspirits.com	  
Contact:	  nick@carnegieuk.org	  	  


